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3 Onmyself

Memberof Dansk Cyklist Forbund 1972
Activein Dansk Cyklist Forbund 191986
Direktorfor Dansk Cyklist Forbund 192600
Advisoron transportbehavior2000
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3 Whichargumentswork?

e Frie Fugle

Thomas Krag
Mobility Advice

ThebicycleX

Ais goodfor the environment
Aimprovespublichealth

Ais healthyfor the user

Asaves urbarspace

Ais easyto park

Acanbe implementedat low cost
Aischeap

Arelievescongestion

Ais the fastestmeansin peaktraffic
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3 Whichargumentswork?

e Frie Fugle

Twotypes of arguments
Abenefitsto society
Abenefitsfor the (potential)user
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3 Whichargumentswork?

e Frie Fugle

Twotypes of arguments
Abenefitsto society
Abenefitsfor the (potential)user
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Benefitsto society  Userbenefits

Politicians planners, a
policymakers

an

Normalpeople
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3 Theoryon behavior

More cyclingtrips are createdby a mixture of:

A Hardmeasures
(newroaddesign,signs cyclelanes cycle
tracks paths..) and

A Softmeasures
(information,communication marketing.

Inany case, increasing cycle trafin@ans:
changing humarbehaviourl Y R A Y RA @A Rdzl f &
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3 Theoryon behavior

Worth noting:

Promotion ofcyclingis notonly a questionof
changinghe physicalconditions

Often, however staff with mainskillsin the areaof
traffic planningandroad designare askedto
Increasecycletraffic.
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3 Theoryon behavior

Marketing means

G2z YIF1S | O2YYdzyAOlF GA2Yy |
service a purpose of which is to encourage recipients

of the communication to purchase or use the
LINE RdzOU 2 NJ aSNIIAOSé

In this connection

Marketing meansmaking the citizens cycle more
by communicationmeans
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Theoryon behavior

De Frie Fugle

The stages ofhangemodel

//\\
/|l eL O8Ot ¢
/ , NB 3 dzf + NI
N 2 UNANSRZ | YR
’ cycle now
N | ¢ wouldlike | yR G(GKSy¢
’ . to try
/ €/ e Of Al[yaingé
) — might be an
eCyclings 2 LI A2YE
not relevant
for mee
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3 Theoryon behavior

Cycle promotion can thus be rephrased as
1) promotingindividuals movingip the stairs

2) preventingindividualsmovingdown the stairs

NDaStya a3aSidAy xwhchigdiffedeimid2 Y S
expensive.
2) Meansekeepingexistingcustomers ¢ whichiseasier

Preventingpoeoplefrom movingdown ¢ e.g givingup cycling-
shouldtherefore be givenpriority.

Worth noting: It is allvery emotional
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Theoryon behavior

De Frie Fugle

Give
good
oppor-

Give
good

cycling

personal . enio
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Theoryon behavior

De Frie Fugle

An evaluationoption
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3 Reality and perceptions

Actual
conditions

Citizens Messages

(users (info, press
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3 Reality and perceptions
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3 Reality and perceptions

Actual
conditions
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3 Reality and perceptions

In conclusion

AWhensomebodyc e.g decisiormakersc
speakabouté NI | they arerafe¥ringto
their perceptionof reality.

A Communicatioris usuallyasimportant as the
projectitself.

Aélmportancg  highlysubjectivematter.
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Theobjectivetree

be Frie Figle Overal Io_bjective
Improvingurban
livingconditions

et | = s — — _ me = ==

oheeel: 11 ek, 1| Subsidiary objective N: | | Sestey

L me ==t =o _____t [Improving urban mobility L _ ____
ool ISuba dz0 AARAF NE 202801 AAS b

“zzz!  “zez!  |Increasing cycle use Caer!
Subsub-subsidiary objective 1.: Subsub-subsidiary objective ZS0ft
Physical measures measures
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Howto..

MaxSumo

Guidance on how to plan, monitor and evaluate mobility
projects

www.epomm.eu/docs/1057/MaxSumo english.pdf

Basedon:
MOSTMET (20062002)

CAG Common/CampaigAssessmenGuide),
TAPESTRY 192001

SUMO Yagverket Sverige)
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Howto..

De Frie Fugle
elntegratedevaluatiorE
Chapter 1: What is MaxSumo

Chapter 2: How to use MaxSumo

Chapter 3: Chapter 4: Appendices:
Details of the Evaluation Templates and
MaxSumo design and data example
assessment collection projects
levels methods

Figure 1: Structure of the MaxSumo guide
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Howto..

Assessment Levels

Figure 2: MaxSumo divides the gap between what we do in MM and the targeted impacts into manageable steps
(assessment levels)
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Do this!

Define the scope of project and set
overall goals

Howto..

Project
Start
—

Define the target groups

Define the services and mobility

>

option offered

Review all assessment levels,
chose what levels to monitor, and
define suitable targets and
indicators

Define methods for the indicators at

the chosen levels

Collect data for indicators specified
at the chosen levels

Y

Monitoring
and
Evaluation

Evaluate the project

L

Y

Mission Statement
and Objectives

Target Groups <

Services &

Option offered

Targets and
Indicators on
Assessment Levels

Methods

Monitoring
collect a basic data-
set

Evaluation

of the data collected ——

MEP:

Monitoring
and
Evaluation
Plan for the
actual project

Figurc 4: The MaxSumo process - a multi-step procedure initiated when starting to plan a project



Howto..

De Frie Fugle

Integratedevaluation
A Makeevaluationan integral part of theroject

A Usecampaigrresponsemeasurementso adjustthe
projectwhenit is stillactive
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Howto..

De Frie Fugle

Datacollection:

Surveys/interviews Paper formgemail internet form,
telephone faceto-face

Documentation Amountof materialdistributed,
numberof clickson websites hnumber
of newspaperarticlesandother media

guotations
Counts Trafficcounts(bicyclescar9, parked
bicyclez X
Thomas Krag Copenhagen,
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3 Howto..

4-stage model _
Maintenance

Preparation/Action

Contemplation

Precontemplation
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- Howto..

As | do not own / have access to a car, reducing my level of car u
not currently an issue for me.

Maintenance As | am aware of the many problems associated with car use, |
already try to use noitarmodes as much as possible. | will mainta
or even reduce my already low level of car use in the next month:

At the moment | use the car for most of my trips, but it is my aim t
reduce my current level of car use. | already know which trips | wi
replace and which alternative transport mode | will use, but as ye
have not actually put this into regular practice.

Preparation/Action

At the moment | do use the car for most of my trips. | am currentl
thinking about changing some or all of these trips to 1@an modes,
but at the moment | am unsure how | can replace these car trips,
when | should do so.

Contemplation

At the moment | do use the car for most of my trips. | would like tc
reduce my current level of car use, but feel at the moment it woul
Pre-contemplation be impossible for me to do so.

At the moment | use the car for most of my trips. | am happy with
current level of car use and see no reason why | should reduce it
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Howto..

De Frie Fugle

Recommendedvording for stages othangequestionsin
Ol &S 2 BicydepdozdiDe

1 | often cycle butwould like to cyclelessif other and better transport
alternativeswere available

| cycleasoften aspossibleandintend to continuedoingso.
| cycleoften and mayusethe bicycleevenmore.

| would like to cyclebut R A Rsya@yiet.

| would like to cyclebut R 2 yk&bwif this is possible

| would like to cyclebut for the timebeingthisis notpossiblefor me.

~N OO OB~ WDN

IR 2 yeyZléand seeno reasonto startdoingso.
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Howto..

De Frie Fugle

Project
Database
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www.epomm.eu/index.phtml?Main ID=2174&I1D1=2178&id=2200
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De Frie Fugle
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